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Description automatically generated]Team Thematic Goal
What is Most Important Right Now?
Thematic Goal (One area of primary focus)Doing our work better

If every other area of our operation remained the same, what is the one area where change would have the biggest impact on our team’s success?

Defining Objectives
If we achieved our thematic goal, what would we have accomplished? (begin with verbs)

	Green / Yellow / Red Status
	Defining Objective

	
	

	
	

	
	

	
	

	
	




Everyday Objectives
What are the areas of work for which our team is always responsible for completing?
Doing our work

	Green / Yellow / Red Status
	Everyday Objective

	
	

	
	

	
	

	
	

	
	



Adapted from The Advantage and	1	MarkSKenny.com
The Six Types of Working Genius
by Patrick Lencioni
image1.png
MARK I KENNY




